Agenda v11.9.26

‘MERN '

Board of Directors and Executive Committee Meeting
Municipal Energy Agency of Nebraska
Younes Conference Center South, 416 W Talmadge Rd, Kearney, NE, 68845
November 19, 2026 — 9:00 a.m. (C.T.)

* AGENDA-

All agenda items are for discussion and action will be taken as deemed appropriate. Potential action items may
include but not be limited to items indicated with an asterisk*.

1. Call to Order
A. Nebraska Open Meetings Act — Section 84-1412(8)
B. Roll Call
1) Board of Directors
2) Executive Committee

2. Public Comment Period .........cc.ccoiiiiiiiiiiniiiiinieeecteteece ettt 3
(Public Participation Policy applies. See www.nmppenergy.org/about/board-meetings)

3. Chairman’s REMATKS.....cooo oo ee e e eeeeeeeeeeeeeeeeeeeeeeeees 4

I S o101 £ OO RS RPPRUPURROTSRRRPRO 5
A. Executive Director
B. Director of Wholesale Electric Operations

5. ConSent AGENAa™.........oooiiiiiiiieeieeeie ettt st e e e eaa e e s baeeerbaeesbeeenaeeennes 6

A. Minutes of August 20, 2026 meeting (Attachment A)

B. Next meeting

C. Financial Report

D. Acknowledge Receipt of Unapproved November 4, 2026, minutes of the Joint

Operating Committee (Attachment B)

E. Consent RESOIULION ......coiuiiiiiiiiiiii ettt st 9
6. Distinguished Service Award Program*(Attachment C).........ccoocuveviiiiiiiiiienieniieieieeeeeee. 10
7. Federal Securities Law Requirements — Annual Board Training ...........cccceceveevenieneenienenn 12
8. Committee Reports and Recommendations.............c.eevuierieeiiienieeiieeniieeie e 13

A. Power Supply Committee
1) Meeting summary of November 18, 2026
(a) Integrated Resource Plan (IRP) Update
(b) Resource Portfolio Development and Updates
(c) New Load Process Development



(d) Transmission Cost Increases Associated with Grid Modernization
including Southwest Power Pool Regional Transmission Organization

Expansion (RTOE)
2) Markets+ and Western Resource Adequacy Program (WRAP) Participation
VOTE™ ettt ettt et b ettt e bt et e bt e sateearean 13
B. FInance COMMILIEE .........ovueiiiriiiiiiieniieiesit ettt ettt et sbe et e 14

1) Meeting Summary of October 21, 2026 and November 18, 2026
(a) Capacity Commitment Compensation Rates and Charges
(b) Preliminary Shared Administrative and General Budget for Fiscal Year
2027-2028 including Budgeted Positions and Allocation of
Expenses/Reimbursement for Services Rendered and Resources Utilized
C. Services COMIMIIEE. ...c.uerueereriieteeiienieete sttt ettt ettt st et eet et et sbeesbesaeenbeeaeesbeenneas 14
1) Meeting Summary of November 18, 2026
(a) Heartland Municipal Utility Training Conference Recap
(b) Training Update
(c) PowerManager Update
(d) Shared Distribution Service Update
(e) NMPP Energy Marketplace

9. Grid Resiliency Grant Funding Update .............ccccuiiiiiiiiiiiieniieeeeieeee et 15
10. General Counsel Report — Contracts and Legal Updates...........cccoeveeriieiiienieniiienienieeieeeens 16
11, ClOSING COMIMENLS......eeeutietieriieeiietieeteeeteestteeteesteeeateeseesseeeaseesseessseenseesseesnseeseessseanseesseesnsens 17
12. Adjourn
Enclosures:

e Board Portal Login Instructions

e MEAN Managed IT & Cybersecurity Services

e NMPP Energy Alerts

e NMPP Energy Operations Mobile App and Website



Agenda Item Number: _2
MEAN Board of Directors

PUBLIC COMMENT PERIOD

Date: November 19, 2026
Initiator/Staff Information Source: Board Chair
Action Proposed: Information

Members of the public are invited to attend the meeting and speak during the Public Comment
Period, subject to the Public Participation Policy published under MEAN's board information
section on NMPP Energy's website https://www.nmppenergy.org/about/board-meetings. The
Comment Period will be available on a first-come, first-served basis. The sign-up form for
individuals interested in making public comments at the November 19, 2026 meeting is available
at the link above or here: Sign Up Form




Agenda Item Number: _3

MEAN Board of Directors
CHAIRPERSON REMARKS
Date: November 19, 2026
Initiator/Staff Information Source: Tom Ourada
Action Proposed: Information

This is an opportunity for the Board Chair to provide comments or make announcements to the
Board.



Agenda Item Number: 4

MEAN Board of Directors
REPORTS
Date: November 19, 2026
Initiator/Staff Information Source: Staff
Action Proposed: Information

Bob Poehling, Executive Director/CEQO, and Jason Rosenkranz, Director of Wholesale Electric
Operations, will offer insights into matters affecting MEAN, its participating communities,
NMPP Energy, or the utility industry, which may include operational, financial, regulatory,
legislative, transmission, power supply, reliability, security, workforce, strategic, or other issues.



Agenda Item Number: 5

MEAN Board of Directors
CONSENT AGENDA
Date: November 19, 2026
Initiator/Staff Information Source: Stacy Hendricks
Action Proposed: Information/Approval

Minutes

Minutes of the August 20, 2026, meeting of the Municipal Energy Agency of Nebraska (MEAN)
Board of Directors were previously distributed and included as Attachment A of the meeting
packet. If any changes or corrections need to be made, please contact Stacy Hendricks at 800-
234-2595.

Next Meeting
The next meeting of the MEAN Board of Directors will be held on January 21, 2027, at the

Younes Conference Center South, located at 416 W Talmadge Rd. in Kearney, Nebraska. In the
case of inclement weather, the meeting may be held virtually.

Financial Report

MEAN financials for July, August and September 2026 have been previously

distributed. Summaries of results for the NMPP Energy organizations and MEAN are provided
below. Staff will review the financials in more detail at the meeting.

A summary for the NMPP Energy organizations is included as follows on page 7 of this
meeting packet.




NMPP Energy

Balance Sheets

September 2026
NMPP MEAN NPGA ACE
Assets and Deferred Outflows of Resources
Cash and cash equivalents $ 15,644 $ 40,729,544 2,242,439 1,150,707
Investments (Short-term, Long-term & Restricted) - 37,203,089 - 2,829,317
Accounts receivable 826,842 28,515,260 1,230,204 113,057
Gas in storage - - 1,607,646 -
Prepaid expenses and other (13,169) 132,305 - 15,430
Productive capacity & lease assets, net & related operating assets - 107,603,747 - -
Capital and subscription assets, net - 5,973,796 - 16,090
Costs recoverable from future billings - 38,806,022 - -
Deferred loss on refunding - 3,967,395 - -
Deferred costs for asset retirement obligation - 527,396 - -
Deferred outflows from derivative instruments - - 912,000 -
Total assets & deferred outflows of resources $ 829,317 $ 263,458,554 5,992,289 4,124,601
Liabilities and Deferred Inflows of Resources
Accounts payable and accrued expenses $ 820,005 $ 12,550,913 468,517 537
Storage deposits - - 1,375,000 -
Lease & subscription liabilities, net long-term debt, & interest payable - 136,838,233 - -
Asset retirement obligation - 527,396 - -
Deferred inflow - deferred revenue - rate stabilization - 30,000,000 - -
Deferred inflow - deferred gain on refunding - 1,723,152 - -
Fair value of derivative investments - - 912,000 -
Total liabilities and deferred inflows of resources 820,005 181,639,694 2,755,517 537
Net Assets (Deficit)/Net Position 9,312 81,818,860 3,236,772 4,124,064
Total liabilities, deferred inflows & net position $ 829,317 $ 263,458,554 5,992,289 4,124,601
NMPP Energy
Statements of Revenues and Expenses
For the Fiscal Year Ending March 2027: As of September 2026
NMPP* MEAN NPGA ACE
Operating Revenues $ 12,119 $ 76,837,073 1,696,050 525,160
Operating Expenses
Commodity costs (electric energy & gas) - 56,620,752 1,388,389 -
Administrative and general 2,807 6,954,972 302,984 376,939
Depreciation and amortization - 4,718,231 - 6,048
Total operating expenses 2,807 68,293,955 1,691,373 382,987
Operating Income (Loss) 9,312 8,543,118 4,677 142,173
Nonoperating Revenues (Expenses)
Net costs to be recovered in future periods - (428,142) - -
Investment return - 1,338,287 45,352 54,507
Interest expense - (1,625,563) - -
Net Revenue (Loss) $ 9,312 $ 7,827,700 50,029 196,680
Budgeted Net Revenue (Loss) 11,379 4,290,112 8,020 181,632
|+/- Variance to Budget $ (2,067) $ 3,537,588 42,009 15,048
|Fisca| Year Budgeted Net Revenue (Loss) $ - $ 6,940,061 - 428,085

*

NMPP activity is shown net of payroll and benefits expense and related reimbursement.



A summary for MEAN is included below.

Municipal Energy Agency of Nebraska

Balance Sheets

September March
2026 2026 $ +/-
Assets and Deferred Outflows of Resources

Unrestricted funds $ 61,932,680 $ 54,822,874 $ 7,109,806
Accounts receivable 28,515,260 24,001,383 4,513,877
Prepaid expenses and other 132,305 537,179 (404,874)
Productive capacity operating assets 3,134,485 4,256,344 (1,121,859)
Restricted funds 15,999,953 18,608,219 (2,608,266)
Productive capacity and lease assets, net 104,469,262 107,783,704 (3,314,442)
Capital and subscription assets, net 5,973,796 6,302,222 (328,426)
Costs recoverable from future billings 38,806,022 39,351,122 (545,100)
Deferred outflows - deferred loss on refunding 3,967,395 4,126,089 (158,694)
Deferred outflows - costs for asset retirement obligation 527,396 521,720 5,676

Total assets and deferred outflows of resources $ 263,458,554 $ 260,310,856 $ 3,147,698

Liabilities, Deferred Inflows of Resources, and Net Position

Accounts payable and accrued expenses 12,550,913 11,198,365 1,352,548
Accrued interest payable 2,198,442 2,328,559 (130,117)
Lease liability 22,345,314 22,345,314 -
Subscription liabilities 2,089,223 2,397,848 (308,625)
Long-term debt, net 110,205,254 115,648,090 (5,442,836)
Asset retirement obligation 527,396 521,720 5,676
Deferred inflows of resources - rate stabilization 30,000,000 30,000,000 -
Deferred inflows of resources - deferred gain on refunding 1,723,152 1,879,800 (156,648)
Net position 81,818,860 73,991,160 7,827,700

Total liabilities, deferred inflows, and net position $ 263,458,554 $ 260,310,856 $ 3,147,698

Municipal Energy Agency of Nebraska

Statements of Revenues and Expenses

For the Fiscal Year Ending March 2027: As of September 2026

Fiscal Year to Date Prior vs. Prior Year
Actual Budget +/- Year +/-
Electric Energy Sales - MWh's 1,030,780 913,647 117,133 1,004,115 26,665
Operating Revenues
Electric energy sales $ 75,298,292 $ 71,091,371 $ 4,206,921 $ 70,758,532 $ 4,539,760
Other 1,538,781 1,212,508 326,273 2,121,558 (582,777)
Total operating revenues 76,837,073 72,303,879 4,533,194 72,880,090 3,956,983
Operating Expenses
Electric energy costs 56,620,752 54,230,664 2,390,088 58,978,915 (2,358,163)
Administrative and general 6,954,972 8,223,213 (1,268,241) 6,070,407 884,565
Depreciation and amortization 4,718,231 4,563,372 154,859 4,388,763 329,468
Total operating expenses 68,293,955 67,017,249 1,276,706 69,438,085 (1,144,130)
Operating Income/(Loss) 8,543,118 5,286,630 3,256,488 3,442,005 5,101,113
Nonoperating Revenues/(Expenses)
Net costs to be recovered in future periods (428,142) (428,142) - (310,644) (117,498)
Investment return 1,338,287 1,057,194 281,093 1,325,656 12,631
Interest expense (1,625,563) (1,625,570) 7 (1,756,421) 130,858
Net Nonoperating Revenues/(Expenses) (715,418) (996,518) 281,100 (741,409) 25,991
Change in Net Position $ 7,827,700 $ 4,290,112 $ 3,537,588 $ 2,700,596 $ 5,127,104

Acknowledge Receipt of the Unapproved Minutes of the November 4, 2026, Joint Operating
Committee Meeting

Unapproved minutes of the November 4, 2026, meeting of the Joint Operating Committee was
previously distributed and included as Attachment B of the meeting packet.




Consent Resolution

WHEREAS, certain business of the Board of Directors of the Municipal Energy Agency
of Nebraska (MEAN) transpires on a regular and routine basis or is not of a controversial
nature; and,

WHEREAS, roll call votes on each individual issue greatly extended the meeting time.

NOW, THEREFORE, BE IT RESOLVED BY THE MEAN Board of Directors that in the
interest of economizing time, yet complying with the Open Meetings Act of the State of Nebraska,
which requires roll call voting, the following issues are hereby consolidated in this Consent
Resolution:

BE IT FURTHER RESOLVED BY the MEAN Board of Directors that the minutes of the
August 20, 2026 meeting are hereby approved, and

BE IT FURTHER RESOLVED BY the MEAN Board of Directors that the next meeting
will be held on Thursday, January 21, 2027 at the Younes Conference Center South, 416
W Talmadge Rd, Kearney, Nebraska. In the case of inclement weather, the meeting may
be held virtually,; and

BE IT FURTHER RESOLVED BY the MEAN Board of Directors that the financial
statements for July, August and September 2026 are hereby accepted,; and

BE IT FURTHER RESOLVED BY the MEAN Board of Directors that the receipt of the
unapproved November 4, 2026 minutes of the Joint Operating Committee is hereby
acknowledged.



Agenda Item Number: 6
MEAN Board of Directors

DISTINGUISHED SERVICE AWARD PROGRAM*

Date: November 19, 2026
Initiator/Staff Information Source: Bruce Doll
Action Proposed: Information/Approval

Bruce Doll, Director of Utility Services and Member Relations, will present the proposed
Distinguished Service Award framework for Board consideration as described in Attachment C —
Exhibit A, of the meeting packet. The award would recognize individuals whose exceptional
service has made a lasting contribution to MEAN, NMPP Energy, its members, or public power.
The selection criteria cover leadership, service, impact, stewardship, and legacy. MEAN would
present the award only when a candidate meets the criteria.

MEAN members may recommend individuals to the Executive Director or Board Chair. Before
submitting a formal nomination, the Executive Director or Board Chair would confirm that the
nominee meets the selection criteria and prepare a brief summary of the nominee’s contributions.
The nomination would go directly to the MEAN Board of Directors for final approval.
Following Board approval, MEAN would honor the recipient with a Board resolution or
proclamation and a commemorative plaque at an appropriate MEAN or NMPP Energy meeting
or event.

MEAN BOARD OF DIRECTORS RESOLUTION

WHEREAS, the Municipal Energy Agency of Nebraska ("MEAN") is a not-for-profit
wholesale electricity agency that serves its participating member communities and operates as
part of the NMPP Energy coalition, and

WHEREAS, many individuals, including member representatives, elected and appointed
officials, and employees, have made exceptional contributions to MEAN, NMPP Energy, its
members, and public power, and

WHEREAS, the MEAN Board of Directors (the "Board") wishes to establish a consistent
and dignified means of recognizing individuals whose exceptional service has made a lasting
contribution; and

WHEREAS, the Board has reviewed the proposed Distinguished Service Award Program
(the "Program”), as described in Exhibit A, including its eligibility standards, selection criteria,
nomination and approval process, and form of recognition,

10



NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Municipal Energy
Agency of Nebraska that the Distinguished Service Award Program is hereby approved and
established as described in Exhibit A.

BE IT FURTHER RESOLVED that this Resolution shall take effect upon adoption.

11



Agenda Item Number: 7
MEAN Board of Directors

FEDERAL SECURITIES LAW REQUIREMENT — ANNUAL BOARD TRAINING

Date: November 19, 2026
Initiator/Staff Information Source: Staff
Action Proposed: Information

Jamie Johnson, Director of Finance and Accounting, will present the annual Board training
regarding the requirements of federal securities laws in accordance with the Best Practices
section of MEAN’s Bond Compliance Policy.

12



Agenda Item Number: 8
MEAN Board of Directors

COMMITTEE REPORTS AND RECOMMENDATIONS

Date: November 19, 2026
Initiator/Staff Information Source: Staff
Action Proposed: Information/Approval

Power Supply Committee

Meeting Summary of November 18, 2026 Jason Rosenkranz, Director of Wholesale Electric
Operations, will review the background, timeline, and upcoming action items for the Integrated
Resource Plan (IRP) process. He will also provide updates on the Sandhills Solar projects and
the Behind-the-Meter Generation Capacity Incentive Program approved by the Board at its
August meeting, and report on the status of a Southeast Nebraska Energy Alliance (SNEA)
Interlocal project opportunity and the evaluation of a potential power purchase agreement for
hydroelectric power near Redlands, Colorado.

Committee members will be asked to provide input on the development of a New Load Process,
including a working threshold for identifying spot loads that the regular load forecast does not
capture. The presentation will explain why these loads may arrive faster than planning cycles
allow and what that could mean for resource adequacy, interconnection and transmission studies,
commitment signals, and cost fairness for existing members. A subsequent presentation will
explain why transmission costs are expected to rise over the next decade and what members can
do to prepare.

Markets+ and Western Resource Adequacy Program (WRAP) Participation Vote*

The Board will be asked to consider a resolution authorizing the Executive Director to execute
agreements for MEAN to participate in Southwest Power Pool (SPP) Markets+ and the Western
Resource Adequacy Program (WRAP), subject to final legal and management review. The
presentation will give an overview of both programs and explain how they affect MEAN loads in
the Public Service Company of Colorado (PSCo) area of the Western Interconnection.

The Power Supply Committee will be asked to consider a recommendation at its November 18,
2026 meeting.

MEAN BOARD OF DIRECTORS RESOLUTION
BE IT RESOLVED BY the MEAN Board of Directors that the Executive Director is
hereby authorized to execute agreements for MEAN to participate in Markets+ and the

Western Resource Adequacy Program (WRAP), subject to final legal and management
review.

13



BE IT FURTHER RESOLVED BY the MEAN Board of Directors, that the Executive
Director of MEAN is hereby authorized to do any and all things and to execute and
deliver any and all documents which he deems necessary or advisable in order to
consummate the execution and delivery of such agreements. Notwithstanding any
provision of this Resolution authorizing the Executive Director to take any action or
execute any document to the contrary, in the absence of the Executive Director or in lieu
of the Executive Director, the person designated in writing by the Executive Director,
may take such action or execute such document with like effect as fully as though named
in this Resolution instead of the Executive Director.

Finance Committee

Meeting Summary of October 21, 2026 and November 18, 2026 Jamie Johnson, Director of
Finance and Accounting, will provide a summary of the following items presented to the MEAN
Finance Committee at the meetings:

Capacity Commitment Compensation Rates and Charges. The Schedules of Rates and Charges
include the various capacity commitment compensation rates and charges. Johnson will provide
an update on the various components as work begins on the Fiscal Year 2027-2028 budget.

Preliminary Shared Administrative and General Budget for Fiscal Year 2027-2028 including
Budgeted Positions and Allocation of Expenses/Reimbursement for Services Rendered and
Resources Utilized. The review will include preliminary shared costs, shared capital plan,
budgeted positions, and allocation of expenses/reimbursement for services rendered and
resources utilized.

Services Committee

Meeting Summary of November 18, 2026

Bruce Doll, Director of Utility Services and Member Relations, will summarize the items
presented to the MEAN Services Committee. He will recap the inaugural Lineworkers Training
Conference and share key takeaways from the October Safety roundtables. He will also provide
updates on MEAN's annual Generation Workshops and Tree Trimming Training, along with the
field evaluations underway at several MEAN member utilities.

A report on MEAN’s work with Harris Computer to address member concerns about support
delays, technical issues, and communication with PowerManager, a summary of MEAN’s
evaluation of a regional operations and maintenance program with City Light & Power and an
introduction to the NMPP Energy Marketplace, where communities served by ACE, MEAN and
NPGA can list municipal and utility equipment for sale at no charge, will be presented.

14



Agenda Item Number: 7
MEAN Board of Directors

GRID RESILIENCY GRANT FUNDING UPDATE

Date: November 19, 2026
Initiator/Staff Information Source: Sarah Jones
Action Proposed: Information

Sarah Jones, Director of Corporate Services, will provide an update on US Department of Energy
recently released funding of the Grid Resiliency State and Tribal Formula Grants program, and
what communities can anticipate from their respective states in the months ahead. Several
MEAN communities have previously been awarded funds under this program, and a new
opportunity to apply will be coming up in 2027.

15



Agenda Item Number: 8§
MEAN Board of Directors

GENERAL COUNSEL REPORT — CONTRACTS AND LEGAL UPDATES

Date: November 19, 2026
Initiator/Staff Information Source: Michelle Lepin
Action Proposed: Information

Contracts Report:

Other Party Agreement Name Effective | Termination Date
Date
Fort Morgan First Amendment to 10/5/2026 | Remains in effect through the term
Solar, LLC Solar Power Purchase of the base agreement, which
Agreement (Raceway terminates at 12:59:59 p.m. on the
Facility in Fort date which is 25 years from the
Morgan, CO) Commencement of Year 1 (which

starts April 1 after COD), unless
terminated early as permitted by the

agreement.
The Energy Meter Agent Services | 5/1/2027 Continues year-to-year; may be
Authority, Inc. Agreement for SPP terminated by 60 days notice from
(TEA) Market either party at any time after the
initial term.
Customized CES Task Order 2026- | 10/15/2026 | Either party may terminate with 30
Energy 0527-NMPP to days’ advanced written notice after
Solutions Ltd. Professional Services October 15, 2027.
Agreement (MarketIQ
SPP and Markets+
Monitoring)

Legal Report:

Michelle Lepin, General Counsel, will provide a Legal Report at the November 19, 2026
meeting.

16



Agenda Item Number: 9

MEAN Board of Directors

CLOSING COMMENTS
Date: November 19, 2026
Initiator/Staff Information Source: Board Chair, Bob Poehling
Action Proposed: Information

This is an opportunity for the Board Chair or Staff to make additional comments and
announcements as needed.

17



MEAN Board of Directors
ENCLOSURES

(No Action Required)

The following materials are reference and administrative resources provided for board member
convenience. These materials are not associated with specific agenda items and are included for
informational purposes only.

e Board Portal Login Instructions

e MEAN Managed IT & Cybersecurity Services

e NMPP Energy Alerts

e NMPP Energy Operations Mobile App and Website

18
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NMPP Energy Website — Board Login Instructions

Board members have a secure website to log into for retrieving board agendas, minutes, packets, and other
important board related information. Below are instructions for how to set up your account and login for the first time.

To register, follow the instructions below:

* Go to the new site here: https://www.nmppenergy.org

« Click the lock icon in the upper right corner

Login

s 1) Click here to
reset
About Communities  Services Legislation Events Contact Careers password.

NPGA - Wholesale Natural Gas

2) Enter your email
address.

Username or email address *@F

ill be sent to your registe

SUBMIT -

3) Click "Submit"

*« Once you are
logged in, you will
see the Members
Dashboard which
will provide a

link to a board
calendar, NE MEMBER MENU Welcome to the Members Dashboard
Open Meetings
Act, and Board

| B Members Dashboard

Announcements: ‘ W Ace ‘ ) o
Click here for the Board meeting calendar
‘ W joc ‘ Mebraska Open Meetings Act
‘ B MEAN ‘ BOARD ANNOUNCEMENTS
’ B nvee ‘ MEAN POWER SUPPLY COMMITTEE VIRTUAL WORKSHOP
‘ W NPGA ‘
‘ W Logout ‘

Continued on back...

wNMPP

ENERGY

NMPPEnergy.org



https://www.nmppenergy.org

N

~wNMPP
ENERGY
* On the left-hand menu, you will see the boards your community is a member of. Click on the board you wish to
retrieve board material.

*You will be able to obtain agendas, meeting notices, board packets, as well as past meeting information,
financials, policies, etc.

MEMBER MENU Welcome to the MEAN Board Members Area

Th

the MEAN Board of Directors and MEAN Committ
o MEAN Board and Committee meetings. Meating materials w

for your time and
meanus to access informatior

B Members Dashboard

’ W ACE ‘
Calendar (Meeting Dates)
Lk |
‘ B MEAN ‘ Past Meeting Information
’ W NMPP ‘
’ W NPGA ‘ MEAN Policies and Guidelines
’ W Logout ‘ Additional Information
Infarmational Videos/Infographics

For more information, contact your board administrative assistant at: 402-474-4759.

MEAN — Stacy Hendricks
ACE, NPGA, JOC & NMPP — Laurie Keiser

+wNMPP
ENERGY

'NMPP "'MEAN °'NPCR "RACE

Q 8377 Glynoaks Drive - Lincoln, Neb. 68516
€. Phone: (800) 234-2595

= E-mail: info@NMPPEnergy.org

@ www.NMPPEnergy.org




MEAN MANAGED IT & CYBERSECURITY SERVICES

Reliable IT Support. Practical Cybersecurity.
Built for Public Power Communities

We help municipal utilities and public power partners S
reduce risk, strengthen resilience, and simplify @

technology management.

~wNMPP

ENERGY

'NMPP 'MERAN °'NPCR' "RCE

Practical. Affordable. Sustainable.
Enterprise-grade protection designed
for the communities you serve.

CORE PROTECTION ADVANCED SECURITY

24/7 Monitoring & help desk Identity Monitoring

Real people, always on. Detect and respond to
suspicious activity.

Endpoint Protection &

Device Management Enhanced Threat Detection

Protective protection and & Response

automated patching. 24/7 monitoring to stop threats

before they escalate
Email Security

Advanced spam filtering and Centralized Log Monitoring
phishing protection. & Visibility
Better insight across your
Security Awareness Training environment.
Empowering your team to
stay secure. Network & Firewall Monitoring
Options
Cybersecurity & Network Stronger protection at the
Assessment perimeter.

One-time assessment with
prioritized recommendations.

Ideal for communities starting Ideal for communities with

their cybersecurity journey expanding systems, increased risk,
or looking for strong foundational and Microsoft 365 or cloud
protection. service adoption.

Essential support and security
for your systems and endpoints EVERYTHING IN LEVEL 1, PLUS
EVERYTHING IN LEVEL 1 & 2, PLUS

VULNERABILITY
MANAGEMENT

Continuous Vulnerability Scanning
Identify and close gaps faster.

Remediation Management
& Tracking

Ensure issues are resolved
and verified.

Quarterly Cybersecurity Reviews
Actionable insights and risk
guidance.

Compliance & Insurance
Readiness Reporting
Stronger posture and audit
confidence.

Security Improvement Planning
A roadmap to reduce risk and
strengthen resilience.

Ideal for communities with
higher risk profiles and compliance
or regulatory requirements.

Cybersecurity & Network Assessment

A comprehensive review of your environment to Risk & gap identification The right first
@ identify risks, gaps, and opportunities - delivered Network security review ° step for any

with prioritized recommendations and a clear Priority-based recommendations

community.

path forward. Optimal roadmap for improvement

o HOW WE GET YOU PROTECTED N ADDITIONAL SERVICES AVAILABLE TN\
0 3 2
. —_— —_— —+—  Network Refresh Projects Server Maintenance
[_] 25 888
PLAN & DEPLOY ’
1 Microsoft 365 @ .
ASSESS REMEDIATE & SUPPORT Set-up & Migration D On-Site IT Support
We review your environment, We address critical Deploy tools, configure
identify risks, and provide gaps and prepare a monitoring, train staff, Backuos
prioritized recommendations.  tailored protection and transition to Q Workstation Refreshes P
\ plan. managed support. / \ /
PARTNERING FOR A SECURE FUTURE David Russell
We make enterprise-grade cybersecurity and IT support simple, Director of Digital Solutions, CGCIO
affordable, and sustainable for communities. 402.474.4759 drussell@nmppenergy.org

DESIGNED FOR PUBLIC POWER COMMUNITIES

Operational reliability mindset Local support & trusted relationships | Practical solutions not enterprise complexity

| Affordable compared to commercial MSP pricing




NMPP Energy ALERTS

HOW TO SUBSCRIBE

Visit alerts.nmppenergy.org and select “Subscribe to Updates”. You can choose to receive email and text alerts (subscribe to

each separately to receive both) }
~+wNMPP
Start by selecting the SUBSCRIBE TO UPDATES button ENERGY

in the upper-ight corner:

4 N/ )
TO SUBSCRIBE TO TEXT ALERTS: TO SUBSCRIBE TO EMAIL ALERTS:
+ Click on the phone icon, enter your cellphone number Vv Click on the envelope icon, enter your email address and
and click “Subscribe via Text Message” click “Subscribe via Email”

1. Click the
envelope Icon

telephone
icon

SUBSCRIBE TO UPDATES

SUBSCRIBE TO UPDATES

2. Enter
your email
Get email notifications whenever Alerts
creates. updates or resolves an incident. g

2. Enter cell
phone
number.

Get text message notifications whene|
Alerts creates or reselves an incident|

Email Address ‘ ‘

‘ United States (+1) SUBSCRIBE VIA EMAIL
0 K 3. Click
R "Subscribe This site is protected by reCAPTCHA and the Google "Subscribe
ex. 6505551234 - Privacy Policy and Terms of Service apply. Via Email"
Via Text
- - Ll

1l ]

SUBSCRIBE VIA TEXT MESSAGE
« Click “Select None” to uncheck the services for which

you do not want notifications (by default all services will be
checked).

 After subscribing, you will receive a text message
verification. Confirm by texting “Yes” to the message.

« Click “Select None” to uncheck the services for which ¥ Check the boxes of the alerts you want to receive and

you do not want notifications (by default all services will be click “Save”

checked). Choose which components to get status updates for.
Subscriber:

«’ Check the boxes of the alerts you want to receive and

You can select the individual components to get notifications about when they are affected inan
dlick “Save”
Components Select none <

Choose which components to get status updates for.

Subscriber:

~ MEAN Alerts

Weather Alert

You can select the individual components to get notifications about when they are affected in an

incident or maintenance.

Cancel

Components Seilect none

~ MEAN Alerts . ) . . " "
v’ An email confirmation will be sent from “Statuspage
Weather Alert

3. Click Save

Cancel

using the email address “noreply@statuspage.io”. Click

“Confirm Subscription”

NOTE: If you don't receive a confirmation email, check your spam
or junk folder for a confirmation email and add the Statuspage
email address to your address book.
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HOW TO UNSUBSCRIBE FROM TEXT
ALERTS

Reply with “STOP” to one of the alert messages you receive and

that will remove you from receiving future alerts.

HOW TO UNSUBSCRIBE FROM EMAIL
ALERTS

Go to “Manage Your Subscriptions” link at the bottom of any alert
email then uncheck the services or applications you no longer
want to receive alerts on. To completely unsubscribe from

all email alerts, select “Unsubscribe” from updates and select

“Save”.
ENERGY
A ¥ou need 1o check your email and sonfirm your subscription before youw will slart
recanng emall notmcations, Re-send confirmation link
Subscriber

Email
test@gmail.com

Ungubscribes from updates

Companants szcct rons
v MEAN Alerts

B weather Alert

Cancel
AA -
NEED HELP? VVNMPP

ENERGY
Contact the NMPP Energy

©

.o . 8377 Glynoaks Dr. Lincoln,
Digital Solutions Group at NE 68516

(402) 474-4759

if more help is needed.

info@nmppenergy.org

800-234-2595

©6e0

NMPPEnergy.org
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The NMPP Energy Operations Mobile App and Website are integral components in advancing the operational efficiency
and safety of communities. They are engineered to optimize the management and response capabilities of community
utilities by providing a suite of robust tools tailored for diverse scenarios. This digital platform enables users—from city clerks
to utility managers — to swiftly react to incidents such as outages, security threats, or resource shortages through instant
communication channels and real-time updates. Additionally, the app and website offer proactive management features,
allowing for the monitoring and maintenance of critical infrastructure. This includes the capability to report physical and cyber
threats directly to specialized response teams and coordinate with Information Sharing and Analysis Centers (ISACs), thus
fostering a resilient, informed, and prepared community environment. By integrating cutting-edge technology with user-
friendly interfaces, the NMPP Energy Operations Mobile App and Website ensure that community utilities can maintain high
standards of safety and efficiency, ultimately enhancing the quality of life for all residents.

Key Features for Rapid Response and Security:
Mutual Aid Coordination: Easily request mutual aid and find nearby equipment and manpower with just one click.

Physical Security Reporting: Allows users to report physical threats to critical infrastructure directly to the NMPP Digital
Solutions Group for immediate action and communication with Information Sharing and Analysis Centers (ISACs).

Cybersecurity Notification: Enables prompt reporting of cyber threats, helping communities comply with federal
regulations and coordinate with Cybersecurity ISACs to maintain digital security.

Outage Reporting: Users can report power outages swiftly, enabling NMPP personnel to track and address these incidents
efficiently.

Generation Notification: Facilitates notification to NMPP and TEA when municipal generation systems are operated,
ensuring compliance with environmental standards and financial settlements.

Go to the Google Play e
store or the Apple app “ NMPP
store to search for and o ROY
download the NMPP

Operations app or use the
QR codes below:

NMPP Operations

LOGIN REGISTER

Forgot my password

Use Biometric Login

https://nmppoperations.nmppenergy.org iPhone QR Code Android QR Code






